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Appendix B 

Budget Consultation 2022/23  

17 January 2022 

Background 

As part of its responsibility to inform and involve the public and key stakeholders in 
policy and decision making processes Cumbria County Council has consulted on its 
2022/23 draft budget to inform its development. The consultation began on 18 
November 2021 and ended on 4 January 2022. 

The consultation had four main questions: 

Should we: 

a) Increase Council Tax by 1.99% to avoid having to make even more 
savings on top of the £12 million that we currently need to find? OR 

b) Not increase Council Tax by 1.99% - which would mean an additional circa 
£5m of savings would need to be identified across council services bringing 
the total savings needed for 2022/23 to £17 million which will mean a 
reduction of services in some areas. 

c) Increase Council Tax by an additional 1% for the Adult Social Care precept. 
d) Not increase Council Tax by an additional 1% for the Adult Social Care 

precept. 

This report is based on 157 budget survey responses (153 submitted online, and 4 
paper). This is a decrease in the number of respondents from last year. Only data 
where respondents have opted to indicate to what extent they agree or disagree, in 
the budget consultation survey document, have been used to generate the quantitative 
data in this report.  

The consultation is not designed to be a statistically representative sample of public 
opinion in Cumbria but a gauge of the opinions of those people and organisations that 
have chosen to participate in the process.    

This report does not seek to make any recommendations: its purpose is to help inform 
decision makers of opinion expressed as part of this consultation. The consultation 
process conforms to the county council’s consultation obligations. 

Due to rounding, some totals in tables and charts may not add up to exactly 100%. 

Main budget consultation activity 

In relation to engagement to stakeholders, a communications and engagement plan 
included: 

 The launch of the consultation on 18 November 2021 with the release of 
documents and information including a dedicated web page and media 
release 

 Communications to all Members and staff 
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 Communication with Trade Unions colleagues and discussion at both Council 
JCG and Corporate JCG meetings 

 Engagement with Area Management Teams to ensure printed copies were 
available in localities 

 A document being made available as a pdf download, online version and 
online survey 

 A post on the homepage of the internet, intranet and Your Cumbria news 
website. 

 The document being available as a paper copy in all main libraries.  

 Social media being used to generate interest via Facebook and Twitter 
including weekly posts and a ‘pinned’ banner post.   

 
The following were also notified about the consultation: 

- Cumbria Association of Local Councils (CALC) 
- Third Sector 
- Schools Forum  
- Chamber of Commerce 
- Cumbria County Council Joint Consultative Group 

 

Overview of views on increase in Council Tax 

157 respondents, almost two thirds (67.3%), disagreed with increasing council tax by 
1.99%. 

 

In addition to the 1.99% increase, should we? 

Almost two thirds (67.9%) disagreed to increase council tax by an additional 1% for 
Adult Social Care. 
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As well as responding to the main question, people were asked to give any comments 
about the proposed approach to meeting the challenges ahead and building a 
financially sustainable future. 94 people provided comments which have been 
reviewed against the Council Plan themes and have been summarised in the table 
below.  

Council Plan Theme Summary 

Working Together  Consider different and better ways of working 
including improving staff knowledge and 
understanding of what is available across services 
and in the communities.   

Enterprise & Efficiency  Develop more income generation by better use of 
assets (land, buildings) and consider selling 
surplus; maximise building opportunities due to 
staff working from home.  

 Reduce the spend on 'working from home' costs 
i.e. IT equipment and office equipment. 

 Invest in tourism to help generate income. 

 Lobby to central government for more funding. 

 Value for money should be improved. 

 Become a Unitary Authority rather than Two 

 Reduce spending/be more efficient – reduce staff 
expenditure (e.g. salaries (Senior Management 
and Councillors (including expenses)) 

 Consider Voluntary Redundancy of existing staff. 

 Improve and make efficiencies in highways as well 
as improving and fixing roads and networks. 

 

Supporting 
communities to thrive 

 Concerns with increases in the cost of living 
(including increases in national insurance 
contributions) but not in line with increases in 
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salaries or wages.  Concerned increases in costs 
will push people into financial hardship, poverty 
and homelessness. 

 Review council tax grading system which 
considers household income and provides more 
support for those who are struggling financially. 

 Improve health and encourage physical activity by 
investing more on active travel (reduce highways 
budget i.e. roads). 

 Concerns that rural areas do not receive a fair 
share or expected level of services.   

 Protect the Library Service; and invest in personal 
development services. 

Prevention & Early 
Intervention  

 Review of the Adult social care system including 
how support is provided and the cost; ensuring it is 
fair and equal and those who are in need of care 
receive sufficient services. 

 Council should financially support those most 
vulnerable, specifically by investing in community 
outreach for Neurodiversity. 

 

An additional detailed response was also received from the following: 

 Cumbria County Council Scrutiny Management Board 

The following is a summary of their written detailed feedback: 

Cumbria County Council Scrutiny Management Board 

Scrutiny Members have engaged with the 2022/23 Strategic Planning process through 
a session held on 24 November 2021 which 16 non-executive members participated 
in. All non-executive Members have had the opportunity to contribute to and review 
this response.  

 
At the session Members received an introduction from the Deputy Leader of the 
Council and a presentation from the Director of Finance, outlining the current position 
and proposed approach. The Director of Finance set out the proposals for delivery of 
a balanced budget for 2022/23, reflecting the Budget Consultation which opened on 
18 November 2021 and runs to 4 January 2022 

 
The key themes and points that Members raised have been set out in detail in a paper 
for Cabinet on 27 January 2022. 
 
Members welcomed the continued engagement on Strategic Planning proposals and 
a number of key themes were raised in the Strategic Planning session. These were: 
 
 
1. The importance of having a shared understanding of the significant restrictions, 

pressures, and uncertainty in relation to local authority strategic and budgetary 
planning as we move towards 2022/23 was discussed. This is of particular 
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importance as we move into the implementation phase of Local Government 
Reform in Cumbria.  
 

2. A shared and clear understanding of collective spend of the existing local 
authorities during the implementation phase and the work of the Shadow 
Authorities will be critical.  
 

3. The benefits of ensuring that additional funding received by the Council in 
relation to the COVID-19 pandemic is invested into communities to support 
them to recover from the impacts of the pandemic was highlighted.  

 
4. Members emphasised the benefits of using capital investment now to increase 

efficiency and reduce future revenue costs.  
 

5. Infrastructure and public transport services are integral to supporting 
communities and enabling growth for Cumbria. Therefore, investment in 
improvements to transport across the county is seen as a priority to support 
local communities.  

 
6. Members discussed the priority focus of the Budget consultation being on 

Council Tax increases and noted that a decision to not increase Council Tax 
levels in a particular year has significant cumulative impacts for the base on 
which the future authorities of Cumbria may then wish to implement an 
increase.  
 

7. Scrutiny members are making the following recommendations to Cabinet based 
on the issues raised and discussed as outlined above.  

 
Scrutiny Members made 3 recommendations to Cabinet.  
 
These recommendations were: 
 

Recommendation 1  
 

 That Cabinet puts plans in place to ensure that additional COVID 
related funding received from the Government is invested in 
communities to support their recovery from the pandemic, and that 
Cabinet lobbies the Government where necessary for the freedoms 
and flexibilities to do this. 
 

Recommendation 2 
 

 That Cabinet considers areas where capital investment in 2022/23 
will increase efficiency and reduce further revenue costs when 
developing and agreeing the Capital programme for 2022/23 
 

Recommendation 3 
 

 That Cabinet prioritises investment in transport improvements to 
support communities, reduce barriers they face and unlock economic 
growth for Cumbria.   
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Additional Information 

Trade Unions – Unison and GMB 

All recognised Trade Unions received a copy of the Budget Consultation documents 
via the Senior Manager for Workforce & Organisational Development. 
 
No further submissions or responses were received from any trade unions  

Cumbria Third Sector Network 

This group was advised about the councils budget consultation via the AD for 
Customer and Community.  

No response was received from the third sector.  

Supplementary information – Demographics  

Demographic information for those who have responded to the consultation has been 
captured with analysis below for information. This analysis has been performed 
against the online responses and as these questions were not mandatory, not all 
people have chosen to respond so please note response numbers vary. 

Based on 145 responses, “Are you responding to this consultation” 
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Based on 142 responses, “Which district do you live in?” 

 

 

 

Based on 144 responses, Gender - “Are you” 
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Based on 143 responses, “Do you consider yourself Disabled?” 

 

 

 

Based on 142 responses, “What age are you?” 
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Based on 138 responses, “Which of these ethnic groups do you consider you 
belong to?” 

 

 

 

Based on 143 responses, “How would you describe your current employment 

status?” 
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Based on 142 responses, “Which of the following statements best describes your 
sexuality?” 

 

 

 

Based on 142 responses, “Which of the following best describes your faith/ 

religion/ belief?” 

 


